The Talent Squeeze

By and large, Indian engineering design services companies
have been successful in their pursuit of talent, but things can
get bad if universities and governments don't get into the act to

keep the tap flowing

Lu,_'n1||l|||: o & survey

l"’. L'H‘-_:ll“'l.'ri.nl." SCEMVICES
companies carried out by
Dataguest in 2008, engi-
neering services account for the sec-
ond largest area (after BPO) outside
enterprise T for most large 1T serv-
ices companies. The total revenue
penerated from this* seement stood
at Rs 5,688 crore, showing a healthy
growth of 25%., The engineering
services share in the entire [T serv
ices pie has increased from about 4%
in FY "07 to more than 7% in FY '08,
While the business continues to grow
for companies like TCS, Wipro and
also specialized providers like Tata
Technologies, KPIT, Geometric and
others, it is the challenges on the HR
front that is keeping HR managers
of these companies busy. Consider-
ing that India has started to emerge
A5 an engneenng -\.!l,"-'l'_'l! uit'wtlll.lrinl'l.
and is far from the level of maturity
achieved in the IT/BPO space, the
demand for engineering services pro
fessionals is only expected to grow.
This is notwithstanding the cur-
difficult
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rent times some industry
are pass-
ing through. What is important o
remember is that the kind of aptitude
TL'LIItI[':'\.i Iy engmncéernng sCervices Is
different and so are the challenges.
The total number of professionals in
15,000 in 2006—is
expected to reach 25,000 in 2020, as
per a Booz Allen Hamilron (BAH)

repart,

this industry
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Specialized Skill-set

Engineering services is a highly spe-

cialized job wherein unlike rypical
ADM services, professionals need to
work on projects which require high
end engineering and domain skills.
So, for example, a software profes-
stonal working with an automative
client needs to be aware of the lat-
est technology tools of this domain.
It is a given that an employee takes
at least three vears to be fully pro-
ductive in engineering services. Ac-
cording to Repu Ayyaswamy, vice
president and  head, engineering
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TCS, "Frot

the accessibility perspective, it can be

and industrial services,

said thar freshers are more accessible as
L|1:|1||~|rﬂ] to lateral hires. The nature
of engineering work calls for expertise
ind domain knowledge. This restricts
the availability of experienced engi-
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IT professionals.”

Despite India having more than
1,400 engineering schools, only a few
like 11Ts and some other regional engi-
neering colleges are considered by the
vendors, as the rest cannot provide the
domain expertise required for the spe-
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